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District Export Action Plan is a comprehensive plan for the district which aims to realize the vision 

of creating export centric economic development through limited but sustainable interventions, 

targeted specifically at the district level.

 

The District plan will include clear identification of products (goods and services) with export 

potential in the District. The plan may include institutional/other responsibilities, specifics of 

policy, regulatory and operational reform, and infrastructure/utilities/logistics interventions 

required across the entire chain from producer/farm to the export destination, to cover aspects like 

production, productivity/competitiveness, improvements required in design, tie up of producers 

with exporters, aggregation, sorting, testing, certification, packaging, transportation through cold 

chain or otherwise, import export formalities, fulfilment of destination countries standards etc. It 

will also include identifying bottlenecks/issues in GI production, registration, marketing and its 

exports.

 

The plan will also include the support required by the local industry in boosting their manufacturing 

and exports with impetus on supporting the industry from the production stage to the exporting 

stage. Informative material on various incentives provided by the Government of India and the 

respective State Government of exporters will be disseminated to the industry and other potential 

exporters.

 

The Plan will include strategy to enhance logistics and infrastructure at the district level and better 

utilization of the Market Access Initiative (MAI) Scheme of the Department of Commerce for inviting 

foreign buyers under reverse buyer-seller meets at the District level, suitably gathering district level 

commodity and services exports data including through GSTN and Customs ICEGATE System.

Introduction to District Export 
Action Plan (DEAP)

District Export Action Plan



The RAs are requested to make the plan comprehensive with clear actions to solve the problems. 

Following will be the broad components of the Action Plan:

Guidelines to prepare the District Export
Action Plan

General characteristics of the district like numbers of towns and villages in the district, 
neighbouring districts etc and the product

Location and geographical area

Climate conditions

Major agricultural crops grown in the region

Income levels

Sex ratio

Fertility rate

Life Expectancy

Reproduction rate 

Topography:

Demography:

HS code of the product

Whether GI Tagged 

Is the product perishable?

Concerned Line Ministry, State departments and Boards

Concerned Industry associations

Production related details 

Different Industries from the district

General characteristics of the product and value-added products: 

Status of Industries and products /services in the district



Industries at a glance (Registered Micro & Small Units, Registered Medium & Large Units, 

Employment in MSE Sector, Employment in Large and Medium Industries, No. of Industrial 

Areas, Turnover of MSE Sector in INR lacks, Turnover of Large & Medium Sector in INR lacks)

Data of small enterprises as on 31 March 2021 (No of units, Employment generated, Fixed 

Investment in INR lacks and production in lacks)

Data of large and medium enterprises as on 31 March 2021 (No of units, Employment 

generated, Fixed Investment in INR lacks, working capital in INR lacks and production in lacks)

Details of existing Micro and Small Enterprises and artisan units in the district (Type of 

industry, No of units, Employment, Investment in INR lacks, Production in lacks)

Name and industry of large-scale enterprises / public sector undertakings in the district

Major exportable products (Districts as Export Hubs List)

Potential areas for service industry

District level export data for the last three months

Analysis of the SWOT to identify the strengths and opportunities and actions / initiatives to 

capitalise on the same 

Analysis of the SWOT to identify the weaknesses and threats and interventions to address

the same

SWOT (Strength, Weakness, Opportunities and Threats) of the district

Identifying the bottlenecks faced by the producers industries/exporters 



Classify the problems in:

Propose interventions for each problem and identify the stakeholders such as the concerned 

department/ state ministries/ Line ministries/EPCs

Identifying institutional responsibilities, specifics of policy, regulatory and operational 

reform

Action Plan must define quantifiable targets (Raw material depots of silk yarn with storage 

facility of 100 tonnes) with specific timelines for their implementation

Clear identification of any current incentives/Support provided by the State and Central 

Government 

Training and development needs for identified export products

Mid-term and long-term export strategy/suggestions to promote the District as Export Hub



Please find below a format in which the RAs shall capture the data.

Annexure 1: Template for the Regional Authorities to collate the data on products from 
respective districts












